UT 06.05.11  Item 3.1.1
TEESSIDE UNIVERSITY

A meeting of the Board of Governors was held on 18 March 2011. 
Present:
Mr S Anderson (Chair)
Mr P Booth 



Mr R Cuffe


Mr E E J Haidon 



Ms T Hart


Mr D Heaton




Professor G Henderson
Mr J Hogg 






Mr J G Irwin 


Ms S Kiddle

Mr A MacColl

Dr T Murphy

Mr S Price 


Mr K Robinson



Mr P Rowley


Mrs B Simpson

Ms A Thain


Ms L Wheatman 



Apologies:
Mr N Etherington

Mr C Fleetwood



Professor G Roper

Ms A Skelton
Secretary:
Mr J M McClintock

Officers:
Professor C Hardcastle 
Professor E Martin




Professor C MacDonald 
Mr A E Oliver




Mr M White




UT 2402
MEMBERSHIP



It was NOTED:

1.
That Mr Neil Etherington had tendered his resignation from the Board, with effect from 18 March 2011.
It was AGREED:

2.
To ask the Secretary to convey to Mr Etherington the Board’s appreciation and best wishes.
UT 2403
DECLARATIONS OF INTEREST



It was NOTED:

1.
That Mr John Hogg and Mr Peter Rowley had declared their interests in matters indirectly related to the proposals about the Saltersgill Playing Fields. (Minute  UT 2411)
UT 2404
MINUTES



It was AGREED:

1.
To approve, as an accurate record, the minutes of the meeting held on 14 January 2011.

UT 2405
STAFF ELECTION REGULATIONS



It was NOTED:

1.
That there are now very few staff eligible to vote in the Academic Board constituency of “Academic staff not located within a School”.   

It was AGREED:

2.
To replace this constituency with one open to all academic staff of the University.

UT 2406
MEMBERSHIP OF EMPLOYMENT POLICY COMMITTEE



It was NOTED:
1.
That the current establishment of the Employment Policy Committee is four Governors.

2.
That the Committee had recommended a re-consideration of this establishment, reflecting  Ms Sue Kiddle’s agreement to serve on this Committee.
It was AGREED:

3.
To increase the establishment of the Employment Policy Committee to five Governors.

UT 2407
ANNUAL ATTENDANCE RECORD



It was NOTED:

1.
That, at the request of the Nomination Committee, Officers had prepared the annual report indicating attendance by Governors at Board meetings and core Committee meetings during the calendar year 2010.

It was AGREED:

2.
To ask the Nomination Committee to consider the report.
UT 2408
UNIVERSITY FEES STRATEGY

It was NOTED:

1.
That the Vice-Chancellor had consulted about a potential tuition fees strategy with a wide range of stakeholders (including the University Corporate Executive Team, the President of the Students Union, the Higher Education Business Partnership, and some local college students); and had provided the Board with the outcome of this consultation, supported by a comprehensive series of documents presenting data and analysis as background information.
2.
That, although account has been taken of the current level of expenditure per student and of the need to generate sufficient income to maintain financial stability and to provide an excellent student experience, the draft strategy is based on a clear vision for the University and on the perceived value of different levels of qualifications from Teesside University (rather than attempting to devise a complex scheme which differentiated between the various disciplines).

3.
That focus on the value of an award from Teesside University has entailed consideration of the University Mission Statement, the Core Principles of the University, and the associated University Values.

4.
That, at this stage, the Government requires Higher Education Institutions to inform the Office for Fair Access (OFFA) of their proposed tuition fees for full-time undergraduate students (but not their proposed fees for part-time students or postgraduate students); and that Universities proposing to charge a fee above £6000 for full-time undergraduates will be required to obtain OFFA’s approval for an Access Agreement which details arrangements for student support.
5.
That, to ensure that tuition fees for full-time undergraduates are not considered in isolation, the Board had been presented with comprehensive proposals about fees for all programmes, although final decisions about part-time fees and postgraduate fees are not required immediately.

6.
That the University’s draft Financial Forecasts make assumptions about loss of income from the HEFCE; about potential tuition fee levels; about the financial provision required for an Access Agreement likely to be acceptable to OFFA; about reactions of potential students to the fee levels and the Access Agreement; and about the implications for a sustainable University infrastructure of these student reactions.
7.
That the Access Agreement will reflect the priorities of University Management to enhance student retention and to improve graduate employability (in addition to retaining sustainable support for outreach activity).

8.
That the emphasis on employability will include:

8.1
The further development of undergraduate work experience by students in all Schools.


8.2
The further development of “internships”.

8.3
Enhanced support in preparation of applications for employment (including identification of skills developed during volunteering, sport, temporary employment etc).


8.4
Enhanced post-graduation careers advice.

9.
That the external communication of the fees strategy will be critical, both to project the advantages of a Teesside degree, and to challenge popular misconceptions about the affordability of the national funding regime.

10.
That an essential corollary of the fees strategy is the need to ensure that the University continues to invest in the student experience, including the campus environment.

It was AGREED:
11.
To endorse the strategy and the proposals presented to the Board, including the specific fee recommended by the Vice-Chancellor for full-time Foundation Degrees and the specific fee recommended for full-time first degrees.
12.
To authorise the Vice-Chancellor to revise the specific fee agreed for full-time degrees, within parameters fixed by the Board, in response to developments between the meeting of the Board and the date when the University is required to announce its proposals for tuition fees.

13.
To adopt the slightly revised Mission Statement of:  “Providing Opportunity, Driving Enterprise, Delivering Excellence”; to establish a simplified statement of University Values; and to endorse the draft codification of the University’s Core Principles”.

14.
To ask the Vice Chancellor’s Executive to provide updates for the Board on the enhancement of employability.
UT 2409
FINANCIAL FORECASTS: 2010-2015


It was NOTED:

1.
That the Resources Committee had endorsed the draft Financial Forecasts for the period 2010-2015, subject to an increase in the grant for teaching to reflect the revised level of the 
2011-2012 HEFCE settlement, and subject to a corresponding increase in the value of the contingency provision.
2.
That the revised Forecasts for 2010-2011 are based on a Teaching grant (and associated targeted allocations) of £53.219 million, reflecting HEFCE’s recent decision to increase the University’s grant entitlement by £1.217m.

3.
That the Forecasts assume that changes to student funding could result in the University receiving from the HEFCE approximately £7.7m per annum  by 2014-2015 (a reduction of over £45m compared to the 2010-2011 allocation); that the calculation of the extent to which the shortfall is likely to be bridged by tuition fees and educational contracts reflects the assumptions outlined in the item on the agenda relating to tuition fees; and that, consequently, the Financial Forecasts may need to be revised significantly during the period.

4.
That the University will continue to pay special attention to student retention, including careful monitoring of the impact of the new funding regime on student motivation.

5.
That the Vice-Chancellor’s Executive will keep Members informed about current initiatives to reduce the staffing costs of the University.

6.
That, in due course, the Vice-Chancellor’s Executive will present the Board with revised proposals for the development of the campus, and that the Financial Forecasts include provision of £41.5m between 2010-2015 for the Darlington Campus, the Library Refurbishment, the Carbon Reduction Plan, and other potential projects.
7.
That, although the Forecasts indicate a gradual reduction in overall turnover, a positive operating surplus is projected throughout the period 2010 to 2015.

UT 2410
CARBON REDUCTION STRATEGY



It was NOTED:

1.
That, in October 2010, the University had submitted documentation to HEFCE to demonstrate that the University has established a Capital Investment Framework; and that the HEFCE had recently informed the University that the Capital Investment Framework is acceptable, subject to the establishment of a Carbon Reduction Strategy.

2.
That the draft Carbon Reduction Strategy had been endorsed by the Resources Committee in November 2010; and that the Financial Forecasts take into account the financial implications of the associated Carbon Reduction Plan.
3.
That the Carbon Reduction Strategy will be incorporated within a comprehensive Estates Strategy.

It was AGREED:

4.
To establish the Carbon Reduction Strategy and the associated Carbon Reduction Plan, as recommended by the Resources Committee.
UT 2411
SALTERSGILL PLAYING FIELDS



It was NOTED:

1.
That, subsequent to earlier discussions by the Board, extensive dialogue had taken place with Middlesbrough Council and the Roman Catholic Diocese regarding construction of a road to the Trinity Catholic College over University land.
2.
That, although the number of initial concerns had been reduced, and the number of potential benefits had increased,  there remain some issues about which the Vice-Chancellor is seeking further assurances.

It was AGREED:

3.
To authorise the Vice-Chancellor and the Resources Committee to conclude negotiations with Middlesbrough Council and the Roman Catholic Diocese in line with the documentation presented to the Board, and in the context of some outstanding issues between the University and Middlesbrough Council.
UT 2412
SUBSIDIARY COMPANY



It was NOTED:

1.
That the Resources Committee had endorsed  a proposal to establish a subsidiary company to realise the commercial potential of the University’s DLab Business Unit, subject to review of the viability of the proposed subsidiary company following a six-month period.
It was AGREED:

2.
To establish a subsidiary company as recommended by the Resources Committee.

3.
To appoint two Directors from the University, and two from the private sector.

UT 2413
AUDIT COMMITTEE – 15 FEBRUARY 2011


It was NOTED:

1.
That the particular focus of the meeting had been on Risk H (a), relating  to the arrangements in place for the collection and testing of data relating to students, and the management of the associated information.

2.
That the  Audit Committee had considered:

2.1
Internal Audit reports on Risk Management, Key Financial Controls, and the Management of Contractual Arrangements.

2.2
The UCU report on universities “at risk”

2.3
The implications of the Bribery Act 2010

3.
That the Committee had accepted five Audit Planning Briefs, and  had approved some amendments to the Internal Audit Plan.

UT 2414
EMPLOYMENT POLICY COMMITTEE – 4 MARCH 2011



It was NOTED:

1.
That the Employment Policy Committee had considered the 2010 Health and Safety Report, and the briefing of staff and Governors on their Health and Safety responsibilities.

2.
That the Committee had established on behalf of the Board the Display Screen Equipment User Policy and Procedure, and a revised Policy Development Process, incorporating negotiation/consultation with the Trade Unions.
3.
That the Committee had recommended an increase in the number of members of the Committee.  (See Minute UT 2406)
4.
That the Committee had noted that Phase I of the HR/Payroll System Implementation Project had been completed, and that a Voluntary Severance Scheme had been made available to all staff.

UT 2415
RESOURCES COMMITTEE – 16 MARCH 2011



It was NOTED:

1.
That the Committee had decided not to proceed with an initiative  on Supplier Finance, proposed by the University’s bankers, Barclays.

2.
That the Committee had ratified the 2009-2010 Transparency Review Report.

3.
That the Committee had agreed to make recommendations to the Board in relation to:




3.1
The 2010 Financial Forecasts (Minute UT 2409)




3.2
Saltersgill Playing Fields (Minute UT 2411)

3.3
The establishment of a new University subsidiary company (Minute UT 2412)

4.
That the Committee had received a report on the Management Accounts of the Students’ Union to 31 January 2011, and a report on implementation of the 2010-2011 Building Programme.

UT 2416
ACADEMIC BOARD – 5 JANUARY 2011



It was NOTED:

1.
That the Academic Board had provided Members with a report of its meeting held on 5 January 2011.

UT 2417
STUDENT EXPERIENCE COMMITTEE – 14 JANUARY 2011 and 
18 MARCH 2011

It was NOTED:

1.
That Members had been provided with a written report of the meeting held on 14 January, as previously outlined in 
Minute UT 2396.
2.
That the Meeting on 18 March 2011 had considered:



2.1
An update on the Students’ Union Strategic Review



2.2
The development of the “Culture on Campus” initiative



2.3
Students’ Union (non-sport) societies

2.4
The encouragement of students to participate in the 2011 National Student Survey exercise
UT 2418
PRESIDENT’S ITEMS


It was NOTED:

1.
That the four current Students’ Union Trustees had been re-elected.

2.
That the Students’ Union had held highly constructive meetings with the Deans of the University.

3.
That the Union had contributed to the development of the University Tuition Fees Strategy.

It was AGREED:

4.
To ask the Students’ Union to provide the Board with a summary of its series of presentations to the Student Experience Committee.
UT 2419
FUNDRAISING



It was NOTED:

1.
That a number of steps had been taken in support of the University fundraising initiative and the launch of the Development Fund.

2.
That Members were invited to contact Mr Peter Rowley about this initiative. 
UT 2420
SCHEDULE OF MEETINGS AND EVENTS



It was NOTED:

1.
That the following times have been provisionally scheduled for meetings of the Board:

Friday 6 May 2011

3.00pm


Friday 15 July 2011

3.00pm


Friday 14 October 2011
3.00pm


Friday 18 November 2011
9.00am

Friday 13 January 2012
3.00pm

2.
That the Academic Awards Ceremonies will take place from Monday 21 November 2011 to Friday 25 November 2011.
